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Pat	  Popolizio	  
NC	  State	  Head	  Wrestling	  Coach	  
Weisiger	  Brown	  Building	  
2500	  Warren	  Carroll	  Drive	  
Campus	  Box	  8502	  
Raleigh,	  NC	  27695	  
	  

December	  5,	  2012	  

Dear	  Coach	  Popolizio,	  

Attached	  is	  our	  proposed	  marketing	  plan	  for	  the	  2012-‐2013	  NC	  State	  Wrestling	  team.	  	  With	  
your	  coaching	  staff	  in	  its	  first	  full	  season	  at	  NC	  State,	  this	  is	  the	  perfect	  time	  to	  promote	  the	  
new	  era	  of	  Wolfpack	  Wrestling	  and	  establish	  the	  Pack	  Mentality	  brand.	  	  The	  marketing	  
strategies	  provided	  in	  this	  document	  can	  be	  utilized	  as	  a	  guideline	  to	  generate	  interest	  in	  
Wolfpack	  Wrestling	  for	  not	  only	  the	  2012-‐2013	  season,	  but	  for	  many	  years	  to	  come.	  

The	  opening	  section	  of	  this	  marketing	  plan	  deals	  with	  the	  brand	  of	  NC	  State	  Wrestling	  and	  
will	  serve	  as	  the	  foundational	  element	  for	  the	  rest	  of	  the	  document.	  	  We	  will	  discuss	  the	  
goals	  and	  the	  vision	  you	  have	  for	  the	  program,	  identify	  the	  core	  values	  that	  you	  want	  
associated	  with	  the	  program,	  and	  suggest	  specific	  marketing	  strategies	  in	  order	  to	  establish	  
and	  develop	  the	  Pack	  Mentality	  brand.	  	  	  

Next,	  this	  marketing	  plan	  will	  identify	  four	  specific	  target	  markets	  that	  our	  marketing	  
efforts	  are	  geared	  towards.	  	  Characteristics	  for	  each	  segment	  will	  be	  provided	  and	  
promotional	  strategies	  will	  be	  suggested	  for	  each.	  
	  
The	  following	  section	  of	  the	  marketing	  plan	  describes	  three	  specific	  event	  promotions,	  one	  
for	  each	  of	  the	  home	  meets	  in	  the	  months	  of	  January	  and	  February.	  	  Each	  promotion	  is	  
geared	  toward	  a	  specific	  target	  market,	  and,	  if	  executed	  properly,	  could	  create	  a	  large	  and	  
energetic	  crowd	  at	  each	  meet.	  	  
	  
Lastly,	  we	  will	  break	  down	  innovative	  social	  media	  strategies	  that	  can	  be	  used	  to	  generate	  
interest	  in	  your	  program.	  	  In	  this	  era	  of	  social	  media,	  it	  is	  imperative	  that	  you	  take	  
advantage	  of	  these	  resources	  in	  order	  to	  promote	  your	  program	  to	  a	  large	  fan	  base.	  	  This	  
section	  of	  the	  marketing	  plan	  will	  identify	  specific	  social	  media	  platforms	  and	  describe	  how	  
to	  strategically	  use	  them	  in	  your	  marketing	  efforts.	  
	  
We	  hope	  the	  contents	  of	  this	  marketing	  plan	  will	  benefit	  you	  this	  upcoming	  season.	  	  While	  
parts	  of	  this	  plan	  are	  specific	  to	  meets	  on	  this	  season's	  schedule,	  all	  of	  the	  marketing	  
strategies	  suggested	  can	  be	  revisited	  and	  reused	  in	  future	  years.	  	  We	  look	  forward	  to	  a	  great	  
year	  in	  Wolfpack	  Wrestling!	  	  Go	  Pack!	  	  
	  

Sincerely,	  

Peter	  Chalfin	  and	  Catherine	  Mitchell	  
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EeXxEeCcUuTtIiVvEe SsUuMmMmAaRrYy 

 
 The North Carolina State Wrestling program has great potential to be a strong 
icon on campus, in the community, in the conference, and most importantly to the fans.  
With a new coaching staff and a young group of wrestlers this is an optimal opportunity 
to change the face of NC State Wrestling.  The concept 
a launch forward with this new era for the program.  It is essential that the student 
athletes and the staff buy into this idea of leading a better life and investing in a mentality 
of commitment to success.  This will not only develop a team that is more marketable, 
but it will also be a concept that is marketable in itself.  This plan outlines values behind 
the idea of Pack Mentality, ways to implement this mantra, and the goals of Pack 
Mentality and the new marketing of the program.  Beyond just developing a new concept 
for the team to buy into and define the program, this marketing plan also lays out the 
target markets and various promotions to use in order to increase the following of NC 
State Wrestling.  Increasing awareness of events, making it enticing to attend, and 
creating a great atmosphere once fans are at meets are all essential components.  This 
plan presents both general and specific ideas for achieving these.  Finally, and perhaps 

provide ideas and suggestions to not only increase your followers on social media, but to 
turn those followers into passionate fans that attend your events.  In summary, this 
marketing plan presents marketing concepts for your program that we hope will develop 
the Wolfpack Wrestling brand and increase interest and support for the program.    
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Ii.  BbRrAaNnDd VvIiSsIiOoNn 
 

 The brand for your program is a critical component in the marketing plan and may 
be THE component.  The entire team needs to buy into this brand and build this brand 
from day one.  In order to do this you must define your brand.  The brand for NC State 
Wrestling must be defined by the goals of the team, the mindset of the team, and the day-
to-day actions of the team.  The brand for NC State Wrestling is centered around an idea 
of commitment to academics, to competition, to service, and to doing whatever it takes to 
reach your goals. As part of this brand you must be sure to instill this commitment to 
various areas not only in your athletes and your staff, but also promote this and make it 
part of the campus life.  
 Also as part of this brand, Wolfpack wrestling should embrace the new era.  With 
a young team and a new coaching staff this is the beginning of new traditions and of 
building a program that succeeds on and off the mat.  Consider starting new pre and post 
meet traditions, practice routines, team bonding excursions, and so forth.  You also want 
to market this new era to your fans and potential fans in the area.  Take advantage of the 
history of success by the new coaching staff and use that to promote a new era of success 
for NC State Wrestling.   
 

MmAaNnTtRrAa: PpAaCcKk MmEeNnTtAaLlIiTtYy 
 

 The mantra for NC State Wrestling is PACK MENTALITY.  Pack Mentality is an 
idea of doing the little things every day to get better on the mat, in the classroom, and in 
life.  Pack Mentality shows a commitment to academics, competition, and community 
service.  While wrestling is of high importance to the team, Pack Mentality incorporates 
all areas of the life of a student-athlete.  By adopting Pack Mentality NC State Wrestling 
will show its commitment to the classroom and the community, not just wrestling.   
 You need to fully adopt this mantra and use it in various ways.  The social media 
aspect of your marketing plan will be discussed later, but you need to incorporate your 
mantra into social media.  You also need to constantly use it in team chats and drill it into 
the mind of your athletes so they buy into the term.  It must be something that your entire 
team understands and exemplifies.  All aspects of the program, the decisions the coaches 

 
 A mantra is not simply a catchy phrase to use on a t-
truly going to work as a marketing idea it must define the culture of the program.  It is 
difficult for people to support a program that says one thing but acts in a completely 
different manner.  
effectively exemplify what Pack Mentality is.  This will create a program that is 
marketable as the campus, administrators, the community, and beyond like well-rounded 
teams and ones made up of solid individuals.  It also is a concept that is itself marketable 
and creates something outsiders want to buy into as well.  
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MmIiSsSsIiOoNn SsTtAaTtEeMmEeNnTt:  

 
To define the new era of Wolfpack wrestling and be a team that leads a better life in order 
to achieve the highest success in life by showing commitment to academics, competition, 

and community. 
 
 
 

CcOoRrEe VvAaLlUuEeSs: 
 

Honor, Passion, Integrity, Commitment, 
 Discipline, Intensity, Consistency,  

Toughness, Hard Work 
Leading a Better Life. 

 
 These words define the core values of your program.  While there are many of 

discussed how you want your program to be about leading the better life and these terms 
all g
wrestlers are out working everyone else and committed to upholding these values.   
Obviously one of the most essential parts to this is that the student athletes actually lead 
this better life.  It cannot be something you talk about but they do not exemplify.   
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PpAaCcKk MmEeNnTtAaLlIiTtYy 
Mission: To define the new era of Wolfpack wrestling and be a team that 

leads a better life in order to achieve the highest success in life by 
showing commitment to academics, competition, and community.  

Core values: D ISC IPL IN E IN T E NSI T Y C O NSIST E N C Y  
H O N O R PASSI O N IN T E G RI T Y C O M M I T M E N T  
H A RD W O R K T O U G H N ESS  

Implementation:  Post core values in the locker room, wrestling room, etc.  
 Educate the student athletes from the beginning remind 

them of your goals and values each day 
 

your administrators and your fans  
 Commit in the classroom student athletes and coaching 

staff 
 Bring intensity to practice and competition every day  
 Participate in service projects regularly  
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GgOoAaLlSs & OoBbJjEeCcTtIiVvEeSs: 
 

1) Build the program 
a. You want to try to utilize this new era to build from the ground up.  You 

obviously have your own style you teach, your own practice format, your 
own ideas for how to manage your athletes.  Beyond this though you need 
to bring your own touch to Wolfpack Wrestling as a program.   

b. Make sure the program is about more than just competition and wrestling 
24 hours a day.   

2) Commit to excellence in all areas 
a. Show administrators that you are valuable to the department 
b. Create a plan and set goals for each aspect of Pack Mentality academics, 

competition, and service   
3) Increase the fan base and attendance at meets 

a. Create an atmosphere at the meet 
b. Use promotions effectively and creatively  

4) Create a different public perception of the wrestling program  
5) Utilize social media to define the brand, market events, communicate with your 

fans, and all at little to no cost.  
 

IiMmPpLlEeMmEeNnTtAaTtIiOoNn OoFf PpAaCcKk MmEeNnTtAaLlIiTtYy 
 

I. Academics 
a. Commit to study time 
b. Recognize academic success  
c. Reach out to professors and faculty invite to practice, recognize at 

matches 
II. Competition 

a. Hard work on the mat  
b. Always strive to improve  
c. Recognize competitive success to your fans and followers  

III. Community Service 
a. Volunteer with Habitat for Humanity and other organizations 
b. Serving Thanksgiving meal (and other community interaction projects) 
c. Participate in Impact project on campus  
d. Share this with campus community and your followers via social media 

and videos 
IV. Other 

a. Campus Life 
i. Have wrestlers be involved in other campus organizations 

ii. Incorporate those organizations into matches, invite to practice 
b. Athletics Family 

i. Collaborate with other athletic teams on projects 
ii. Attend other athletic events as a team and ask those teams to 

matches 
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c. Team Family  
i. Take time to hold team bonding events 

1. Skydiving was a great start 
2. Hold a team bonding activity midyear, in the early spring, 

and at the end of the year to ensure team mission and 
values are constantly reinforced  

ii. Share team bonding experiences with your fans 
1. Social Media 
2. Videos  
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IiIi.  IiDdEeNnTtIiFfIiCcAaTtIiOoNn OoFf KkEeYy TtAaRrGgEeTt MmAaRrKkEeTtSs 
	  
	   There	  are	  four	  specific	  segments	  that	  we	  are	  targeting	  with	  this	  marketing	  
plan.	  	  Since	  wrestling	  is	  considered	  a	  niche	  sport,	  three	  of	  the	  four	  target	  markets	  
have	  a	  connection	  to	  the	  sport	  of	  wrestling.	  	  The	  first	  segment	  is	  simply	  the	  student	  
body	  at	  NC	  State.	  	  The	  second	  segment	  we	  will	  target	  is	  youth	  wrestlers.	  	  The	  third	  is	  
high	  school	  wrestling	  recruits,	  and	  the	  final	  target	  market	  is	  former	  wrestlers.	  	  
Below	  are	  more	  detailed	  descriptions	  of	  each	  target	  market	  and	  some	  of	  their	  key	  
characteristics:	  
	  

Aa.  NnCc SsTtAaTtEe SsTtUuDdEeNnTt BbOoDdYy 
 

	   This	  is	  the	  primary	  target	  market	  because	  with	  thousands	  of	  students	  on	  
campus,	  it	  is	  the	  most	  abundant	  and	  accessible	  group.	  	  It	  is	  important	  to	  keep	  in	  
mind	  that	  college	  students	  typically	  have	  limited	  funds	  available.	  	  As	  a	  result,	  
promotions	  offering	  give-‐aways	  and/or	  coupons	  could	  be	  attractive	  to	  this	  segment.	  	  
Additionally,	  deals	  that	  offer	  free	  food	  to	  students	  in	  attendance	  could	  also	  be	  
effective.	  	  	  
	   As	  students	  of	  NC	  State,	  there	  is	  an	  inherent	  interest	  in	  supporting	  the	  
university	  and	  its	  athletic	  teams.	  	  Effective	  marketing	  can	  capitalize	  on	  this	  sense	  of	  
school	  pride	  and	  encourage	  students	  to	  come	  out	  and	  support	  the	  team.	  	  However,	  
students	  are	  more	  likely	  to	  attend	  more	  popular	  sporting	  events	  such	  as	  football	  or	  
basketball,	  so	  extra	  effort	  will	  be	  required	  to	  spread	  the	  word	  on	  campus	  about	  
wrestling	  matches.	  	  	  
	   The	  most	  important	  thing	  that	  college	  students	  are	  looking	  for	  when	  they	  
attend	  a	  sporting	  event	  is	  simply	  to	  have	  a	  good	  time.	  	  As	  a	  result,	  it	  is	  crucial	  that	  a	  
fun	  environment	  is	  created	  at	  the	  meet	  for	  the	  students	  to	  enjoy.	  	  One	  strategy	  to	  
make	  meets	  more	  entertaining	  is	  to	  include	  fun	  promotions	  in	  between	  matches.	  	  An	  
example	  of	  an	  entertaining	  promotion	  would	  be	  to	  have	  two	  students	  wrestle	  each	  
other	  in	  sumo-‐suits.	  	  Students	  that	  enjoy	  themselves	  at	  a	  meet	  are	  far	  more	  likely	  to	  
come	  back	  to	  another	  one,	  and	  possibly	  even	  bring	  more	  friends.	  	  Therefore	  it	  is	  
important	  to	  provide	  them	  with	  more	  entertainment	  than	  just	  the	  wrestling	  itself.	  
	  

Bb.  YyOoUuTtHh WwRrEeSsTtLlEeRrSs 
 

	   This	  segment	  is	  unique	  because	  even	  though	  the	  market	  identified	  is	  youth	  
wrestlers,	  it	  is	  equally	  important	  to	  target	  their	  parents	  with	  marketing	  efforts	  since	  
ultimately	  it	  will	  be	  the	  parents	  deciding	  whether	  or	  not	  to	  attend	  the	  events.	  	  Youth	  
wrestlers	  have	  expressed	  an	  interest	  in	  wrestling	  at	  a	  young	  age,	  and	  it	  is	  likely	  their	  
parents	  would	  want	  to	  take	  them	  to	  a	  collegiate	  wrestling	  match	  to	  further	  expose	  
them	  to	  the	  sport	  and	  possibly	  generate	  further	  interest.	  	  	  
	   Family-‐oriented	  promotions	  could	  be	  an	  effective	  approach	  to	  target	  this	  
segment.	  	  A	  wrestling	  meet	  would	  be	  more	  appealing	  to	  parents	  if	  it	  was	  marketed	  
as	  a	  more	  involved	  experience	  than	  simply	  just	  watching	  a	  wrestling	  match.	  	  One	  
way	  to	  do	  this	  would	  be	  to	  provide	  an	  opportunity	  for	  the	  youth	  wrestlers	  to	  meet	  



	  

10	  
	  

the	  NC	  State	  wrestlers	  after	  the	  meet.	  	  Also,	  offering	  pizza	  for	  all	  youth	  wrestlers	  is	  
always	  an	  easy	  way	  to	  generate	  interest	  amongst	  kids	  and	  even	  parents	  who	  now	  
have	  one	  less	  meal	  they	  need	  to	  worry	  about	  providing.	  	  	  
	  

Cc.  HhIiGgHh SsCcHhOoOoLl WwRrEeSsTtLlIiNnGg RrEeCcRrUuIiTtSs 
 

	   The	  marketing	  approach	  for	  this	  audience	  will	  be	  a	  little	  different	  than	  the	  
others,	  because	  the	  desired	  outcome	  is	  not	  necessarily	  the	  same.	  	  With	  the	  other	  
three	  segments,	  the	  goal	  is	  to	  generate	  enough	  interest	  in	  NC	  State	  wrestling	  to	  get	  
the	  target	  audience	  to	  attend	  the	  matches.	  	  With	  the	  high	  school	  recruits,	  the	  goal	  is	  
to	  generate	  enough	  interest	  in	  the	  program	  that	  they	  decide	  to	  wrestle	  for	  NC	  State.	  	  
So	  marketing	  techniques	  will	  be	  used	  to	  showcase	  the	  program	  and	  highlight	  
reasons	  why	  you	  should	  wrestle	  for	  NC	  State,	  rather	  than	  promoting	  the	  events	  and	  
highlighting	  why	  you	  should	  attend	  them.	  	  	  
	   Part	  of	  these	  marketing	  efforts	  will	  be	  focused	  on	  establishing	  the	  core	  values	  
of	  the	  program	  so	  the	  recruits	  can	  learn	  more	  about	  NC	  State	  Wrestling.	  	  The	  "What	  
is	  Pack	  Mentality"	  video	  (described	  in	  section	  IV)	  is	  a	  perfect	  example	  of	  
establishing	  the	  Pack	  Mentality	  brand	  to	  allow	  prospective	  NC	  State	  wrestlers	  to	  
find	  out	  what	  type	  of	  student	  athletes	  the	  coaching	  staff	  is	  looking	  for.	  	  Once	  the	  
brand	  is	  established,	  it	  will	  allow	  the	  student-‐athlete	  to	  decide	  if	  their	  core	  values	  
are	  aligned	  and	  if	  NC	  State	  is	  the	  right	  fit.	  	  	  
	   Humorous	  videos	  can	  also	  be	  used	  to	  appeal	  to	  high	  school	  wrestling	  
recruits.	  	  The	  Mr.	  Wuf	  series	  of	  videos,	  modeled	  after	  the	  ESPN	  Sports	  Center	  
commercials	  may	  attract	  high	  school	  wrestlers.	  	  Additionally,	  the	  stories	  shared	  in	  
the	  "Meet	  the	  Pack"	  video	  show	  how	  much	  fun	  the	  team	  has	  off	  the	  mat.	  	  By	  showing	  
the	  lighthearted	  and	  fun	  side	  of	  the	  program,	  prospective	  student-‐athletes	  may	  be	  
more	  likely	  to	  decide	  that	  this	  a	  team	  they	  want	  to	  be	  a	  part	  of.	  	  	  
	  

Dd.  FfOoRrMmEeRr WwRrEeSsTtLlEeRrSs 
 

	   Alumni	  are	  a	  large	  part	  of	  the	  fan	  base	  for	  all	  sports	  at	  any	  university.	  	  Once	  
again,	  however,	  the	  majority	  of	  the	  general	  student	  body	  alumni	  tend	  to	  follow	  the	  
football	  and/or	  basketball	  teams	  at	  their	  alma	  mater,	  but	  generally	  not	  much	  else.	  	  
When	  it	  comes	  to	  wrestling,	  the	  most	  likely	  alumni	  to	  be	  interested	  in	  following	  the	  
wrestling	  program	  will	  be	  the	  former	  wrestlers	  themselves.	  	  	  
	   This	  target	  market	  will	  mostly	  be	  interested	  in	  keeping	  track	  of	  how	  the	  team	  
is	  doing.	  	  They	  will	  want	  updates	  on	  the	  season	  results	  and	  the	  latest	  recruiting	  
classes.	  	  They	  are	  genuinely	  interested	  in	  the	  progress	  and	  success	  of	  the	  wrestling	  
program.	  	  Therefore,	  entertaining	  promotions	  and	  videos	  will	  not	  be	  relied	  on	  
nearly	  as	  much	  for	  this	  segment.	  	  Instead,	  the	  most	  effective	  approach	  to	  keep	  the	  
former	  wrestlers	  engaged	  would	  be	  to	  keep	  an	  alumni	  contact	  database	  and	  send	  
out	  monthly	  newsletters	  with	  updates	  on	  the	  team.	  	  By	  keeping	  them	  in	  the	  loop,	  
they	  are	  much	  more	  likely	  to	  follow	  the	  team	  and	  perhaps	  attend	  a	  match	  or	  two	  
each	  year.	  	  As	  alumni,	  this	  segment	  is	  more	  likely	  to	  have	  established	  careers	  and	  
have	  some	  money	  to	  spend	  on	  a	  trip	  to	  watch	  the	  team	  wrestle.	  	  	  	  
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IiIiIi.  EeVvEeNnTt PpRrOoMmOoTtIiOoNnAaLl PpLlAaNn 
 

	   A	  separate	  promotional	  plan	  has	  been	  established	  for	  each	  of	  the	  three	  home	  
meets	  in	  the	  months	  of	  January	  and	  February.	  	  All	  three	  promotional	  ideas	  can	  
certainly	  be	  revisited	  for	  home	  matches	  in	  future	  years	  as	  well.	  	  	  
	  

FfRrIiDdAaYy, JjAaNnUuAaRrYy 18 VvSs. AaMmEeRrIiCcAaNn UuNnIiVvEeRrSsIiTtYy:  YyOoUuTtHh DdAaYy 
 

	   The	  target	  market	  for	  this	  promotional	  event	  is	  youth	  wrestlers	  and	  their	  
families.	  	  The	  goal	  is	  to	  bring	  in	  as	  many	  young	  wrestlers	  as	  possible	  to	  generate	  
interest	  in	  the	  NC	  State	  Wrestling	  program	  at	  a	  young	  age.	  	  Throughout	  the	  meet,	  
there	  will	  be	  "Pack	  Mentality"	  t-‐shirt	  tosses	  which	  will	  generate	  interest	  and	  
excitement	  amongst	  the	  kids	  in	  attendance	  while	  simultaneously	  establishing	  the	  
Pack	  Mentality	  brand	  to	  a	  young	  market.	  	  Youth	  in	  attendance	  will	  be	  further	  
entertained	  by	  the	  NC	  State	  Mascot,	  Mr.	  Wuf	  as	  well	  as	  fun	  in-‐match	  promotions	  
such	  as	  dance-‐offs	  and	  other	  spectator	  competitions.	  	  At	  the	  conclusion	  of	  the	  match,	  
all	  youth	  wrestlers	  in	  attendance	  will	  get	  free	  pizza	  and	  the	  opportunity	  to	  meet	  the	  
NC	  State	  wrestlers	  and	  have	  them	  sign	  autographs.	  	  	  
	   To	  get	  the	  most	  out	  of	  this	  promotion,	  we	  would	  benefit	  greatly	  by	  
partnering	  with	  local	  high	  schools,	  middle	  schools,	  elementary	  schools	  and	  their	  
wrestling	  programs	  in	  particular.	  	  By	  contacting	  these	  schools,	  they	  can	  spread	  the	  
word	  about	  this	  promotion	  and	  hopefully	  attract	  a	  large	  group	  of	  students	  to	  the	  
match.	  	  Additionally,	  establishing	  a	  relationship	  with	  the	  local	  schools	  will	  help	  for	  
future	  "Youth	  Day"	  promotions	  as	  well	  as	  providing	  a	  source	  for	  potential	  campers	  
at	  future	  NC	  State	  youth	  wrestling	  camps.	  	  A	  strong	  relationship	  with	  nearby	  schools	  
could	  also	  lead	  to	  future	  sponsorship	  opportunities	  with	  businesses	  that	  target	  
youth	  such	  as	  pizza	  places,	  video	  game	  stores,	  etc.	  	  	  
	   In	  addition	  to	  spreading	  the	  word	  to	  local	  elementary,	  middle	  and	  high	  
schools,	  it	  will	  also	  be	  worthwhile	  to	  communicate	  with	  the	  Junior	  Wolfpack	  Club	  
about	  Youth	  Day.	  	  Videos	  and	  press	  releases	  to	  promote	  the	  match	  and	  the	  
corresponding	  Youth	  Day	  promotion	  should	  be	  disseminated	  via	  e-‐mail,	  Facebook,	  
Twitter,	  and	  on	  the	  NC	  State	  wrestling	  blog.	  	  	  	  	  
	  

SsAaTtUuRrDdAaYy, FfEeBbRrUuAaRrYy 9 VvSs. MmAaRrYyLlAaNnDd:  "GgRrAaPpPpLlEe OoFf TtHhEe GgRrEeEeKkSs" 
 

	   The	  target	  market	  for	  this	  promotion	  is	  the	  NC	  State	  student	  body,	  with	  the	  
Fraternities	  and	  Sororities	  on	  campus	  being	  targeted	  specifically.	  	  Fraternities	  and	  
sororities	  make	  up	  a	  large	  portion	  of	  the	  student	  body,	  so	  a	  successfully	  executed	  
promotion	  could	  result	  in	  tremendous	  student	  turnout.	  	  	  
	   The	  concept	  of	  the	  "Grapple	  of	  the	  Greeks"	  promotion	  is	  to	  organize	  a	  sumo	  
wrestling	  match	  between	  students	  wearing	  sumo-‐suits	  to	  take	  place	  in	  between	  the	  
actual	  wrestling	  matches.	  	  The	  participants	  will	  be	  determined	  well	  in	  advance,	  and	  
members	  from	  one	  fraternity	  will	  be	  matched	  up	  against	  members	  from	  a	  different	  
fraternity.	  	  Similarly,	  sororities	  will	  face	  off	  against	  other	  sororities.	  	  This	  should	  



	  

12	  
	  

draw	  a	  large	  crowd	  as	  lots	  of	  frat	  brothers	  and	  sorority	  sisters	  will	  come	  to	  cheer	  on	  
their	  brother/sister	  that	  is	  wrestling.	  	  The	  competitive	  nature	  of	  this	  promotion	  
should	  create	  an	  excellent	  environment	  at	  the	  match,	  as	  fraternity	  brothers	  and	  
sorority	  sisters	  will	  provide	  an	  excellent	  level	  of	  enthusiasm	  from	  the	  stands.	  	  If	  the	  
promotion	  is	  successful,	  it	  can	  be	  expanded	  in	  future	  years	  to	  involve	  more	  
fraternities	  and	  sororities	  in	  a	  tournament	  that	  extends	  throughout	  multiple	  home	  
meets.	  	  	  
	   One	  benefit	  to	  partnering	  with	  sororities	  and	  fraternities	  is	  that	  they	  will	  
likely	  do	  a	  lot	  of	  promoting	  for	  the	  wrestling	  match	  to	  draw	  crowds	  to	  support	  them	  
in	  their	  sumo	  match.	  	  The	  goal	  is	  to	  provide	  a	  fun	  and	  entertaining	  environment	  to	  
keep	  the	  students	  coming	  back	  to	  other	  matches	  in	  the	  future.	  	  This	  particular	  
promotion	  could	  create	  a	  good	  opportunity	  to	  partner	  with	  local	  restaurants	  and	  
businesses	  who	  want	  to	  market	  their	  product(s)	  to	  students	  on	  campus.	  	  	  
	   A	  creative	  way	  to	  spread	  the	  word	  about	  this	  promotion	  would	  be	  to	  stage	  a	  
sumo-‐wrestling	  match	  at	  a	  popular	  spot	  on	  campus	  one	  day	  during	  lunchtime.	  	  
Sumo	  suits	  always	  generate	  a	  lot	  of	  laughter	  and	  interest	  and	  if	  done	  at	  the	  right	  
place	  at	  the	  right	  time	  on	  campus,	  it	  would	  certainly	  attract	  a	  large	  crowd.	  	  The	  
wrestling	  team	  should	  be	  on	  hand	  to	  spread	  the	  word	  about	  their	  match	  against	  the	  
University	  of	  Maryland	  and	  the	  "Grapple	  of	  the	  Greeks"	  sumo	  wrestling	  promotion	  
that	  will	  be	  taking	  place	  during	  the	  match.	  	  	  Also,	  funny	  videos	  involving	  the	  sumo	  
suits	  can	  be	  made	  and	  disseminated	  through	  social	  media	  such	  as	  Facebook,	  Twitter,	  
Youtube,	  and	  the	  NC	  State	  Wrestling	  Blog.	  	  	  
	  

WwEeDdNnEeSsDdAaYy, FfEeBbRrUuAaRrYy 20 VvSs. DdUuKkEe:  MmIiLlIiTtAaRrYy AaPpPpRrEeCcIiAaTtIiOoNn DdAaYy 
 

	   This	  promotion	  doesn't	  have	  as	  clear	  cut	  of	  a	  target	  market	  as	  the	  previous	  
two,	  although	  it	  would	  most	  likely	  attract	  NC	  State	  fans	  with	  a	  military	  background	  
or	  simply	  fans	  that	  would	  like	  to	  support	  the	  United	  State	  military.	  	  One	  highlight	  
during	  the	  match	  would	  be	  to	  conduct	  a	  presentation	  to	  honor	  any	  former	  NC	  State	  
Wrestlers	  that	  have	  served	  in	  the	  military.	  	  	  
	   Special	  Military	  Appreciation	  Day	  t-‐shirts	  will	  be	  made	  in	  advance	  for	  this	  
event.	  	  The	  shirts	  will	  be	  camouflage	  and	  will	  feature	  the	  "Pack	  Mentality"	  logo	  on	  
the	  front.	  	  On	  the	  back	  it	  will	  say	  "Military	  Appreciation	  Day"	  and	  below	  that	  will	  be	  
the	  date	  and	  opponent	  of	  the	  match	  (February	  20,	  2013	  vs.	  Duke).	  	  In	  the	  days	  and	  
weeks	  preceding	  the	  match,	  these	  shirts	  will	  be	  worn	  by	  the	  wrestlers	  around	  
campus	  on	  set	  dates	  in	  order	  to	  promote	  the	  meet.	  	  During	  the	  meet,	  the	  Military	  
Appreciation	  Day	  t-‐shirts	  can	  be	  sold	  while	  some	  are	  used	  as	  promotional	  
giveaways	  for	  fans	  who	  compete	  in	  a	  push-‐up	  competition.	  	  A	  portion	  of	  the	  
proceeds	  from	  the	  t-‐shirt	  sales	  will	  go	  to	  support	  the	  military.	  	  	  
	   We	  will	  partner	  with	  the	  University's	  ROTC	  program	  to	  help	  promote	  the	  
event	  and	  also	  send	  current	  ROTC	  students	  to	  the	  match.	  In	  addition,	  this	  
partnership	  will	  hopefully	  connect	  us	  with	  former	  ROTC	  students	  that	  also	  have	  
wrestling	  experience	  that	  can	  be	  honored	  during	  the	  match.	  	  A	  funny	  promotional	  
video	  can	  be	  made	  of	  one	  wrestler	  giving	  another	  wrestler	  a	  military	  style	  buzz	  cut	  
in	  honor	  of	  Military	  Appreciation	  Day.	  	  This	  video	  can	  be	  shared	  through	  Facebook,	  
Twitter,	  Youtube,	  and	  the	  NC	  State	  Wrestling	  Blog.	  	  	  
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IiVv.  SsOoCcIiAaLl MmEeDdIiAa SsTtRrAaTtEeGgIiEeSs 
  
 Social media is one of the greatest marketing tools available.  You must use this 
and use it in a strategic manner in order to market your program in an optimal way.  
There are several aspects of social media to keep in mind as you use it as a marketing 
tool.  First, remember that there is a wide variety of options for social media.  Try to 
utilize all of the main ones as different people prefer different media outlets.  Beyond just 
this basic tip, here are some other tips to implement: 

1) Interact with your followers 
a.  
b. Recognize when your fans or followers reach out to you 
c. Hold contests, games, etc. with your fans through social media 

2) Be aware of the timing of your posts 
a. Track when your followers are most often on social media sites 
b. Post and interact during those times 

3) Cross-promote with other teams and groups on campus 
a. Everyone is on social media, this is an easy way to build strategic 

relationships 
b. Promote other events on campus and show your support---in turn, you 

may ask for those groups to do the same for you 
c. Hold competitions on social media against other teams/groups 

4) Show interaction between the coaching staff and student athletes 
a. Social media is an instant access outlet, thus can quickly show this 

relationship 
i. Great recruiting tool 

b. Provides a more behind-the-scene look which fans, recruits, and the 
public often appreciate and want more of  

5) Must be more than just competition-oriented 
a. Campus life 
b. Academics and Community Service 
c. Humor  

6) Recognize your sponsors via social media and collaborate to cross-promote 
with them 

a. This increases the exposure for your sponsor and thus increases the 
value of the sponsorship. 

b. It also allows you to be exposed to some of their 
followers/customers/etc. who may not otherwise be exposed to your 
brand.  
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SsOoCcIiAaLl MmEeDdIiAa OoPpTtIiOoNnSs: 
 

  YyOoUuTtUuBbEe CcHhAaNnNnEeLl  
 

WwEeEeKkLlYy VvIiDdEeOo MmEeNnTtAaLlIiTtYy MmOoNnDdAaYy 
 

 On the YouTube channel your program should produce a weekly video.  This 
weekly video should focus on a common theme.  

  
This may be interspersed with highlights from matches, a chat with one of the 
coaches/student athletes, and clips from various other activities that Wolfpack wrestlers 
participate in during their day.  The best practice is to produce one solid video each week 
for your fans and followers to be expecting. The video should always include the Pack 
Mentality logo/graphic in order to continue to brand your program.  The content of the 
video should always exemplify the values behind Pack Mentality.  In order to keep 
people interested and excited to see the video the next week, try to address a different 
aspect of Pack Mentality each week.  Always try to include music and strong graphics in 
the video in order to make them a solid video each week.   
 

MmEeEeTt TtHhEe PpAaCcKk  
 

 Meet the Pack periodically.  
Some of the subjects for these videos will be: Who would win an eating contest? Who is 
the goofiest person on the team? Who is the best dancer on the team?  If you could play 
another sport what would it be?  This could be a fun segment that your fan base can enjoy 
and will allow them to further invest in the program by getting to know the athletes more 
personally.  It can also show the fun side of your wrestlers contrasted against the hard 

 
 

HhIiGgHhLlIiGgHhTt VvIiDdEeOoSs 
 

 We also would encourage you to do a few pump-up/highlight videos two to three 
times each year.  This can serve your team well in reminding the athletes what they have 
accomplished and the hard work they have put in to compete.  It also provides a way to 
pump-up the fans.  Strong highlight videos with solid music and effects get people 
excited for what has happened and what is to come.   
 
 

TtWwIiTtTtEeRr  
 

The Twitter account for Pack Wrestling has done a great job thus far of marketing 
the program.  Twitter should be used to update followers about upcoming matches, 
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current action at matches, and final results.  It should also be used for promotions and 
giveaways as well.  Your twitter account currently has 947 followers.  You should strive 
to increase that to 2,000+ followers.  As a marketing strategy you should strive to reach 
out to the student body through your twitter account in order to give them up-to-the-
minute news.  This would be a way to interact with this target market and seek to entice 
them to attend matches.   
 One strategy to use on twitter is to do giveaways through your twitter account. 
Some ideas for these giveaways include: 

 Tweet at/Re-tweet Drawings--You can tweet about an upcoming match and make 
it so that each re-tweet up to a certain time gets entered into the contest.  You 
could also expand it to where tweeting at you about the event gives the individual 
two entries.  The drawing could be done at the match in order to encourage 
people to attend once they have promoted it via twitter.   

 Twitter only scavenger hunts let people know that a great giveaway (local gift 
cards, basketball tickets, etc.) will take place at the match but make the clues 
and/or location only available via twitter  

 In-match trivia with prizes   
 

 Another important practice on Twitter is to utilize hashtags in a strategic way.  
You should always include #PackMentality with each tweet; this further solidifies your 
brand and directs people to that brand with each tweet and re-tweet.  It allows you to 

It may also be beneficial to identify a few other 
strategic hashtags.  Some of these may include: 

 #PackMentality 
 #MentalityMonday for your weekly video with a tweet that links to the video 
 #MatchDayMadness for match days to quickly identify the tweet as one about the 

match  
 

 Be sure to always interact with your followers and let them know you appreciate 
their support and interest.  When people tweet at you be sure to re-tweet them and when 
people begin following you, try to make it a habit to follow them in return.  This gives 
you a chance to connect with your fan base and let them know you appreciate their 
support.  You can also interact with them by tweeting at fans for attending certain events 
or even sending out thank you tweets as a whole to your followers.   
 Posting videos and photos on Twitter is very valuable as well.  It is important to 
be mindful of the photos and videos you post.  You do not want to flood your followers 
with videos and photos, so you want to make sure that the ones you post are worth 
viewing and important to your brand.  Behind-the-scenes photos and videos of practice 
and day-to-day activities provide a connection for the fans to your athletes.  One of your 
target markets is young wrestlers and photos and videos are certainly valuable to them 
and the younger generations are more prominent on Twitter.   
 Live tweeting is always a good practice as well.  Wrestling matches obviously are 
not all televised so fans that are not able to make it to events are not able to watch.  Live 
tweeting allows fans to stay up-to-date on the match, which in turn keeps them interested 
and invested.  People typically want to know what is going on with the team during 
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competition, not read the post match story three days later.  Live tweeting provides that 
opportunity to provide this for your fans.  It also encourages stronger investment in the 
athletes and more exposure for their successes and hard work.  Be sure to thank your 
followers for following the live action in a tweet after the game as this shows them you 
are invested in them as much as they are in your program.  

When weekly videos are posted continue to direct your Twitter followers to them 
and your YouTube Channel.  Given that Twitter only allows a certain number of 
characters this is a great place to give quick glimpses and direct your followers to longer 
stories, your blog, your Facebook page for details about events, and the YouTube 
channel.   

Cross-promotion is an excellent strategy for marketing a college athletic program.  
Be sure to follow other NC State teams and encourage them to follow you.  Re-tweet one 
another and tweet at each other.  This allows each team to expand its reach as people not 
as interested in a certain sport will be exposed to your social media presence.  It also 
creates a family atmosphere for NC State athletics, which will build a stronger athletic 
department as well as allow you to reach other NC State fans.  Some ideas for cross-
promotion between teams/groups via twitter 

 Most re-tweets competition 
 Tweet about your athletes going to other events  
 Congratulate other teams via Twitter 

 

  FfAaCcEeBbOoOoKk  
 

 You have done a great job with Facebook posting photos, videos, and short 
stories.  Keep it up! Always be sure to include a link on your Facebook to any YouTube 
videos you have posted.  This ensures that all your followers on Facebook will be able to 
see the video.  It also allows them to share it with their friends and thus your video can 
spread to more people.  Always use strong, quality photos so that people are interested in 
coming back to your page.  This is especially true for your profile photo and cover photo.  

 
 
should work to increase this to reach out to a broader market.  Set a goal for the number 

allow you to stay in their vision and be aware of what is going on with NC State 
Wrestling.   
 Use Facebook (and Twitter) to promote your events and encourage people to 
come out to them and support your team.  It is important to let people know what is going 
on with the team and to provide digital content via social media, but you deserve to have 
that support in the stands.  Use these social media outlets to increase that support.  Post 
short videos on Facebook of your athletes encouraging the student body to come out to 
the home matches.   

Use Facebook for giveaways as well.  Some ideas for these giveaways and 
promotions include: 
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 Post photos related to matches and/or events you are holding and hold a give 
away with each like receiving an entry for the contest.   

 Comment Contest post a photo, etc. and allow people to comment on it best 
comment wins may relate to an upcoming meet, a recent video released, 
community service event, etc.  

 

   BbLlOoGg   
 

 Your blog has also been terrific thus far.  With the blog you can get much more 
detailed with your information than the other social media outlets.  We encourage you to 

forth that cover NC State Wrestling.  You must be careful though to not focus all your 
attention on the blogs and little on Twitter and Facebook.  A large majority of your target 
market is tuned in to Twitter and/or Facebook.  They want to be able to follow you on 
these sites and know what is going on with your program at a glance.  Blogs often require 
a great deal of reading and an intentional desire to know all that is going on with the 
program.  While it is ok to direct people to your blog through Twitter and Facebook, be 
sure to include some content on those sites as well.    
 In writing blogs be sure to give a variety of content that is both informative and 
entertaining.  Continue to keep the background, fonts, and so forth fun yet legible.  

this as an opportunity to truly show the personal side of the program.  Provide lots of 
photos with the stories and biographies.   
 

   IiNnSsTtAaGgRrAaMm   
 

 Fans love photos and insight into what is going on with the program.  Instagram 
can work alongside Twitter to give quick, live updates to fans.  Post a variety of photos 
that give an inside look at the matches, during practice, during workouts, on retreats, 
doing community service, team meals, and so forth.  This can also be a way to give a 
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CcOoNnCcLlUuSsIiOoNn 
 
 This marketing plan should be used as a guide for the NC State wrestling program 
throughout the 2012-2013 season and can also be used as a template for future marketing 
endeavors.  The new era of Wolfpack wrestling has begun, and the Pack Mentality 
mantra has already caught on with the members of the team.  The promotional and social 
media strategies outlined in this plan will help further develop the Pack Mentality brand 
and will generate interest in the program from the segments specifically targeted by these 
marketing efforts.  As each successive step within this plan is implemented, the Pack 
Mentality brand becomes more established.  As long as the core values of the program 
are aligned with each decision that is made, the vision for the program will become a 
reality.     
	  




